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“BECOME DATA WISE –
THE KEYS TO SUCCESSFUL
DIGITAL TRANSFORMATION”
The training offers a unique and complete data & digitalization courses. It delivers
the keys for participants to become data-driven leaders and face the digital
challenge with confidence.
The sessions cover all the facets of the domain:
• The foundations of digital transformation
• An approach to efficient data management
• The understanding of elegant technology solutions
• The challenges and opportunity of Big Data
• The Structure of solid and reliable data processing,
• The Fundamentals of leadership and change management.
Based on Silicon Valley experience, this training constitutes a
reference in leading institutions around the world.
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AN INTERNATIONALLY
ACCLAIMED TRAINING
(YEAR AVG: 4.8/5)

Tolga B.

Katharina F.

    

    

I enjoyed this course very much and

I wanted to really thank you for the

learned a great deal about data (as well as

interesting session that you held a few

other topics in the realm of Silicon Valley

weeks ago. Before your class, I had written

entrepreneurship and technology) in a

off anything regarding technology and data,

lively and engaging class setting thanks to

as I hadn’t had any experience or contact

your captivating teaching style. This class

with any of it and thought that it was not

was a real pleasure, and I learned much

something that I would be interested

more than I thought would be possible

in. Your sessions not only presented a

in a week. I look forward to applying both

whole new field to many of us in a very

the data techniques you taught us, as

approachable manner, but you also gave

well as the broader strategic lessons from

us plentiful practical advice in terms of

your real-world experience. Thank you for

business management. Your presentation

a truly thought-provoking and genuinely

of data truly changed my opinion of start-

interesting course on not only data, but

ups and many firms that are numbers-

management, strategy, and in the ins and

based, as I had always been under the

outs of the corporate world as well. I greatly

impression that jobs in this particular field

enjoyed your teaching style--with its focus

require being an excel jockey as you put it.

on case studies and hands-on learning (vis-

Your teaching style was quite approachable

a-vis the group project/presentation). I hope

and it was nice to have a professor who was

to keep in touch.

more focused on what we took out of the
class than how much we could memorize in
a short period of time. I quite honestly spent

Marion A.

over an hour talking about your class to my
colleagues afterwards simply because you
truly opened my eyes to a field and a life that

    
I

never

thought

I

would

find

Data

Management interesting at all. Well, it was
before this training! Great Instructor and
great program! Thanks a lot for this class it
was great interesting and fun!

I had not considered previously, for which I
truly want to thank you for.
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Dinko F.

Lazar K.

    

    

Extremely dynamic and stimulating teaching.

Such a refreshment from usual trainings.

Gauthier made the subject interesting and

Field

the learning an interactive experience with

interesting and I actually do realize its

practical applications. Had a great time

importance to a higher extent. Excellent and

taking the data classes. Would definitely like

obviously knowledgeable and passionate

to take more courses.

professor. After all that’s all that matters.

Odise V.

Gautier P.

    

    

I went into the training knowing nothing

Gauthier’s expertise opened my eyes to

about data and come out with the tools

the world of big data: I realized being data

that will allow me to analyze any given

driven was not only for engineers, but rather

chunk of data. Gauthier made the class very

a field open and beneficial to everyone

interesting by the way he taught it and of

eager to learn and be more productive. The

course, you cannot forget his magic tricks. I

training was comprehensive and Gauthier is

would recommend this class to anyone who

very knowledgeable. Thank you!

of

data

now

seems

extremely

would have the option of taking it.

Stella C.

Reema D.

    

    

The training was very insightful on the world

Your

of data analysis and on data as a whole. I

informative,

absolutely enjoyed the learning experience.

provided us with an in-depth background on

The way you tell stories is really captivating

a subject that we, as HR, Legal and Marketing

too. Most importantly, you reminded me

employees, do not normally learn about.

to ask myself the important questions:

You taught the class in a very approachable

what am I working for? What is the value of

manner and kept it constantly amusing and

my work? What is the purpose of what I’m

interesting. I would highly recommend this

doing? I will remember your teachings when

class to all my peers.

the time comes. Thank you!

class

was
and

incredibly
relevant!

engaging,

The

course
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COURSE GOALS
Time to lead digital transformation and foster a data-driven culture.
Engaging with data goes beyond achieving analytics and delivering reports. The data journey requires a
strategic vision to align all forces to a common enterprise goal. It calls for architects of solutions that combine
simplicity with scalability. It requires an impeccable understanding of data dynamics. It can’t be delivered
without thorough change management and understanding how it affects human relationships. Finally, it
must always be focused on running on efficient and sustainable processes. We all have a responsibility to
lead the charge and avoid the mistakes of the past.
These trainings aim to teach the key actions to lead repeatable and successful data initiatives. By starting on
a solid basis, from small or medium projects, participants will be equipped to set a trajectory that will propel
their analytics capabilities to new levels and to improve their service to their business partners. By mastering
the critical business elements of the technical stack, they will become a respected business partner by
IT. By mentoring their peers and progressively standardizing to ultra-efficient approach, they will lead the
development of high powered teams that process in minutes what used to take hours.

Eagerness to
embrace new,
yet simple,
techniques

Ambition to
engage on an
ever-growing
journey

Curiosity to dive
deeper on the
concepts and
applied cases
presented during
the sessions
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OPTIONS AND PRICING
The training covers the 4 facets of digitalization
(technology, data, people and processes) which are
presented over a 1 to 2-hour session or 1, 2 or 3-day
training. Each format covers the same breadth of
topics, but offers various levels of content depth
adjusted to meet participant goals.
The 2 and 3 day classes can also include 1 hands-on
case study that covers an analytics experience from
large raw datasets to dynamic dashboards.
They can be completed by an optional data hacking
and advanced visualization workshop and a graded
test.

Pricing is set per participant following the table below.
Session

Keynote sessions

Up to 25
Participants

1/2 day Workshop

2 days

3 days

6,000 USD

15, 000 USD

20 000 USD

Same as above

Same as above

+ 350 USD / participant
above 25

+ 500 USD / participant
above 25

From 4,000 USD
From 25-50
Participants

(can accomodate
over 150
attendees)
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KEYNOTE SESSION THEMES



Introduction: The real foundations of the (Big) Data trend. Demystification of the
buzz and understanding not only what is at stake but also how it can be applied to
organizations.

1

2

The starting point of any digital transformation

Presentation of technology options through their

project. How to define the relevant projects that

concrete roles and applications to the various

will bring value and serve strategic objectives?

lines of business. How to avoid the pitfall of
technology for technology?

3

4

Mastering data by respecting fundamental yet

Understanding the ins and outs of Big Data and

simple principles. How to tame the accessible

their concrete applications in our daily work to

and powerful solutions available today?

better know when, where and how should we call
for these advanced forms of analysis.

5

6

Manage change, foster engagement, mitigate the

Design

sustainable,

inherent frictions in data projects.

processes to support a continuous digital
transformation.

7
The impacts of the digital culture in the enterprise.
What are the paths we need to engage on for a
smooth and yet decisive evolution?

accurate

and

efficient
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COURSE CONTENT DETAILS

MODULE 1
Understand the full scope of data
applications in business.



Details
Depth will vary depending on training
duration and focus can be adjusted to
client needs.

MODULE 2



Architect systems for agility and
scalability in a true partnership with IT.
Lead rapid implementations that deliver
quick wins and sustainability.




MODULE 3
Harness data with ease and
transparency.





MODULE 6
Windy Sales Case Study.

Lead Data Quality and Master Data
Management for best analytics results.

MODULE 4

MODULE 5

Becoming an advocate of a data culture
and a change leader.

The next frontier in data for business.

Design processes for performance and
sustainability.

Only available for 2 and 3-day
trainings
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Module 1
Understand the full scope of data applications in business
Limiting the field of data application from the start will hinder creativity and vision of participants as they engage
on projects. By understanding the spectrum of possibilities, they will grow bolder in the analytics they undertake.

Module 2
Architect systems for agility and scalability in a true partnership with IT
By avoiding initial critical errors, students can design ultra-lean and efficient frameworks that they will not only
tailor to their needs but also control. Understand what should drive the implementation of systems to best
position them in your organization:

1

2

3

Learn the core system
components of the
analytics stack to best
leverage and connect
them.

Become comfortable
with technology to
engage with confidence
and impact with IT and
your vendors.

Smart select your
vendors and engage
them with best
synergies.

Lead rapid implementations that deliver quick wins and sustainability
From setting the right vision, to defining the project pace, selecting the technology and the consultants, many
things will go in the way of a successful plan. Learn how to limit risks by avoiding classic mistakes and knowing
when to take the right calls.

Module 3
Harness data with ease and transparency
Data is business raw material and pre-analytics processing is almost as important as the final analysis.
Understanding and recognizing data types enables the design of elegant and efficient models and data
preparation processes that will lead to faster insight with minimal error risk.
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1

2

3

4

Seize the breadth
and depth of the
data universe.

Understand databases
and how different
technologies apply
to different business
needs.

Learn the data families
(Facts, Master Data,
Meta Data, Calculated
Data) to optimize their
leverage for fast and
flawless analytics.

Understand what are
the paradigm changes
with Big Data.

Lead Data Quality and Master Data Management for best analytics results
A large and often hidden part of data management relies on quality control and alignment work. Mastering the
base of these techniques is key to make progress without being hindered with bad data.

Module 4
Becoming an advocate of a data culture and a change leader
The most common weakness in data project is the human factor. Identifying the internal and external dynamics
of projects and knowing their potential impacts will help leaders to pro-actively manage transitions and foster
engagement.

1

2

3

Understand the
required managerial
changes that must
happen with data
projects

Identify and mitigate
resistance to change

Leading with curiosity
and design thinking
mindset
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Design processes for performance and sustainability
System, data and people must be organized around processes that achieve the subtle balance between what
technology can deliver, the state of the data sources (quality, completeness) and the readiness of the team. If
best practices are always a good base from which to start, a focus on speed and repeatability will free up time to
create additional business value.

1

2

3

What makes processes
sustainable?

Identify the key
components of any data
process

Learn how to optimally
position

Module 5
The next frontier in data for business
Big Data technologies are bringing in many options for the business. By remaining focused on addressing business
challenges will help participants finding their way in the vast array of innovative solutions. As volume and analytics
capabilities are exploding, the foundation of data projects still holds and becomes even more important to avoid
the “Bigger” pitfalls of Big Data.

1

2

3

4

Understand where
technology and
approaches are
shifting?

What innovative
approaches really make
sense for business?

How should you
balance the “walk
before fly” with data?

What are the true
impacts of engaging in
Big Data? How can you
get ready for them?
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Module 6 – Only available for 2 and 3-day trainings
Windy Sales Case Study
Build a complete project, straight from the best practices learned in the class and solidify new understanding
with an applied case study.

1

2

3

4

5

Create and
automate
data capture

Design
data quality
checks

Optimize
your data
for business
analytics

Run
analysis and
automate
reporting

Connect
external data
to enrich
your view
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BIO – GAUTHIER VASSEUR

Gauthier Vasseur is the President and
CEO of Data Wise Academy.
His executive track record spans from large enterprises
(Google, Oracle, Hyperion) to bootstrapped, series A
and Pre-IPO companies (Semarchy, TriNet). He ran many
facets of Finance, Operation and Marketing, building up
teams, analytics and scalable processes for growth and
transparency.
A technology evangelist at heart, he has based his successes
on his passion for innovation and their applications for
internal and external customer successes. From his wideranging experiences, he had countless opportunities to
develop extensive management and leadership skills
supported by a data driven passion.
Gauthier’s expertise enables him to share his allencompassing

knowledge

via

publications,

executive

trainings for Data Wise Academy and the Association of
Finance Professionals (AFP) and academic courses, at
Stanford University where he teaches 2 classes:

• Business Intelligence and Big Data, and management approaches that blend Systems, Data People
and Process.
• Growth hacking and B2B startup marketing.

Franco-American, avid surfer, astronomer, and photographer Gauthier never misses an opportunity to
push the boundaries of his knowledge to new limits.
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